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Quality Objectives
of the Academic Affairs Office
for the 2025-2026 academic year

The quality objectives of the Academic Affairs Office of the State Institution Kurmangazy
Kazakh National Conservatory of the Ministry of Culture and Information of the Republic of Ka-
zakhstan (hereinafter — the Conservatory) for the 2025-2026 academic year are to ensure the maxi-
mum fulfillment of the requirements of the quality management system, regulated by the interna-
tional standard ISO 9001:2015 Quality Management Systems — Requirements (hereinafter — QMS),
and the continuous improvement of QMS effectiveness, including:

1. Improving the system of monitoring the planning of the educational process at the depart-
ments and faculties of the Conservatory implementing core educational programs;

2. Enhancing internal regulatory documentation governing the educational process; 3

3. Planning and organizing interaction between structural units of the Conservatory in the de-
velopment of educational programs and curricula;

4. Strengthening control over the implementation of class schedules, examinations, and final
certification;

5. Monitoring the work of departments in organizing and conducting, in accordance with the
academic calendar, educational, industrial (performance, pedagogical, pre-graduation, research) in-
ternships;

6. Monitoring the planning and allocation of classroom facilities and the use of educational
spaces;

7. Preparing informational, analytical, and statistical materials at the request of the Rector,
Vice-Rector, the Ministry of Science and Higher Education of the Republic of Kazakhstan, the Min-
istry of Culture and Information of the Republic of Kazakhstan, and other stakeholders;

8. Implementing the management’s policy in the field of quality management, anti-
corruption, and other effective management systems.
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